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Online Dog  

Licensing— 

NEW for 2026 

 Effective December 1, 
2025, there will be an 
online option for Bayfield 
County residents to li-
cense their dogs for 2026. 

  

After 12/1/25 Please go 
to:  

https://www.doglicens
es.us/WI/Bayfield/   

2026 Election Reminders 

Reminders for municipal clerks as we head into 2026. Each 
municipal board must appoint their poll workers on or be-
fore the board’s December monthly meeting. All clerks and 
chief inspectors must complete the six required hours of 
election training no later than December 31, 2025 for the 
next two-year  term. New clerks must take the Municipal 
Clerk Training and new chief inspectors must complete the 
Chief Inspector Training before they can conduct their first 
election. These trainings will count for three of the required 
six hours.  

 

Here is a link to the 2026 Election Calendar available at the 
Wisconsin Elections Commission. 

 

2026 Election Dates: 

 

 Spring Primary—February 17, 2026 (if necessary) 

 Spring Election—April 7, 2026 

 Partisan Primary Election—August 11, 2026 

 General Election—November 3, 2026 
 

County Board Supervisors are elected every 2 years with 
the next election occurring in the Spring of 2026.  

 

Follow the link for more information on How to Become a 
County Board Supervisor. 

http://www.bayfieldcounty.wi.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.doglicenses.us%2FWI%2FBayfield%2F&data=05%7C02%7Cpaige.terry%40bayfieldcounty.wi.gov%7C65e768fe1040405c154f08de1be8c0bd%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638978883641391229%7CUnk
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.doglicenses.us%2FWI%2FBayfield%2F&data=05%7C02%7Cpaige.terry%40bayfieldcounty.wi.gov%7C65e768fe1040405c154f08de1be8c0bd%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638978883641391229%7CUnk
https://elections.wi.gov/memo/2026-election-calendar-available
https://bayfieldcounty.wi.gov/DocumentCenter/View/19897/How-to-Become-a-County-Board-Supervisor
https://bayfieldcounty.wi.gov/DocumentCenter/View/19897/How-to-Become-a-County-Board-Supervisor
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Equine Assisted Learning Staff Development 

Day—Fall 2025 

By: Vanessa Sowl, Bayfield County Human Services 

On a brilliantly blustery and sunny day in ear-
ly November, the behavioral health team 
pulled on our cowboy boots for a reveling 
time of staff development at Brigid Ripley's 
Arena de la Mar. Equine Assisted Learning 
(EAL), which is experiential learning with 
horses, is one of several services offered 
through our Comprehensive Community Ser-
vices (CCS) program. Services are tailored to 
the person's self-identified goals, and equine 
assisted learning typically helps people work 
towards outcomes of increased self-
awareness, self-esteem and confidence, im-
proved social and communication skills, emo-
tional regulation, stress relief, and coping 
skills. For our staff development day, we were 
lucky enough to experience firsthand the ben-
efits of being outdoors, getting out of our 
comfort zones, and trying out our equestrian 
skills with Brigid's marvelous horses.  

 

Brigid had curated an experience for us which 
included some preliminary vocabulary, get-

ting the tack on the horses, leading, and grooming. She then had the team work together to build a course and 
participate in what she called an "emotional awareness obstacle course" in which we were directed to lead the 
horses through and be aware of our emotions--whether they were fear, frustration, confidence, or pride and 
how the horse may respond differently to each. During grooming we were educated on the names and uses of 
grooming equipment, but also directed to utilize the time for mindfulness, being aware of our and the horse's 
experience. Equine assisted learning proved to be a delightful blend of education, experience, and introspec-
tion, and the team left with a rejuvenated sense of serenity and a confirmation of the excellence of this service. 

50th Anniversary of Child Support 

This year marks the 50th anniversary of the Child Support program. 
Since 1975, the Child Support program has collected more than $786 
billion to help reduce child poverty and improve economic independ-
ence, leading to better social and health outcomes. Child Support 
serves 12.2 million children – approximately 1 in 6 children nationwide. 

 

To learn more about child support services in Bayfield County contact your local office at 

715-373-6106 or childsupport@bayfieldcounty.wi.gov 
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New EagleView Imagery Brings Bayfield 

County into Sharper Focus 

Bayfield County has completed a major aerial imagery update through its partnership with EagleView, 
capturing high-resolution, 3-inch photography across the entire county in spring 2025. The new im-
agery offers unprecedented clarity and detail for use in planning, property assessment, emergency 
management, and public works. 

 

Unlike traditional straight-down (orthographic) photography, EagleView’s system collects oblique im-
agery—capturing views from north, south, east, and west angles. This allows users to measure build-
ing heights, view structures from multiple sides, and assess site conditions without leaving the office. 

 

“The new EagleView imagery is a huge benefit for citizens, municipalities, and County staff,” Galetka 
said. “We’re now able to see rooflines, driveways, and access points with incredible detail. It saves 
time, reduces field visits, and improves coordination among departments.” 

Pictured from 2025 oblique image capture: Bayfield County Courthouse & Apostle Island National Lakeshore mainland sea caves area. 

Everyone can access the new imagery through the Bayfield County GIS web applications at https://
maps.bayfieldcounty.wi.gov/BayfieldWAB/, which now includes both the 2025 orthophotos and 4-
way oblique views by using the “Add Data” button or Pictometry widget. The imagery supports nu-
merous local efforts—from land records updates and zoning reviews to forestry management and 
highway right-of-way planning. 

 

The new imagery is now available through the Bayfield County GIS Web Map at https://
maps.bayfieldcounty.wi.gov/BayfieldWAB. Users can view both the 2025 orthophotos and the 4-
directional oblique imagery, accessible using the “Add Data” or “Pictometry” tools. This updated im-
agery supports a wide range of local needs, including land records maintenance, zoning reviews, for-
estry management, and highway right-of-way planning. For questions, please contact the Land Rec-
ords Department at 715-373-6156. 

 

For personal assistance, contact Land Records at: 715-373-6156. 

https://maps.bayfieldcounty.wi.gov/BayfieldWAB/
https://maps.bayfieldcounty.wi.gov/BayfieldWAB/
https://maps.bayfieldcounty.wi.gov/BayfieldWAB
https://maps.bayfieldcounty.wi.gov/BayfieldWAB
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Calling All Citizens! 

Interested in getting involved in local gov-
ernment? Join one of the Bayfield County 
committees as a citizen member. Type 
“Online Application” in the search bar on 
the county website at: 
www.bayfieldcounty.wi.gov and complete 
the online application form  by submitting 
your name and indicating your interest area. 

Bayfield County Youth Civic  
Innovation Award 

Bayfield County is pleased to invite high school 
students to participate in the 2026 Youth Civic & 
Innovation Scholarship Contest. This contest en-
courage engagement with county government, 
think critically about local issues, and share crea-
tive  ideas that benefit our communities.   
 

Qualifiers: 
•  Between October 29, 2025 and April 24, 

2026 applicants will attend a municipal (City, 

Town, Village or Tribal) meeting AND one 

county board meeting. 

• Applicant should speak briefly at both meet-

ings during public comment informing the 
Board of their intent to apply for this scholar-

ship, including: name, school, interest in local 

government and topic of submittal.  

• On or before April 24, 2026, the applicant will 

answer the prompt “How Can County Govern-
ment Better Serve the Public” by completing 

one of the following options:  
 

Option 1: 
• Complete a 500-700 word essay. 

 

Option 2: 
• Submit a video/multimedia presentation (Up 

to 3 minutes) 

Option 3: 
• Design and submit an infographic/post (either 

digital or printed) with a 250 word explanation 

of the submittal. 
 

Who May Enter: 
 Students currently enrolled in grades 9-12 who 

are residents of Bayfield County.  
 Individual or team submissions (teams of up to 

3 students) 
 

Scholarship Prizes: 
1st Place - $1,000  
2nd Place - $500 
3rd Place - $250 
Honorable Mention - $100  
People’s Choice* - $150  
 
Submissions can be sent to: 
paige.terry@bayfieldcounty.wi.gov or dropped off 
at the Bayfield County Administration Office lo-
cated at 117 E 5th Street in Washburn. 

http://www.bayfieldcounty.wi.gov
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Chronic Wasting Disease (CWD) 
“Adopt a Dumpster” 

Bayfield County is committed to keeping 
CWD out of the County.  The “Adopt-a-
Dumpster” CWD prevention initiative in Bay-

field County is one way to do this.  For the 
past 6 years municipalities have made this 
happen through their participation and gener-
osity.  Last year, 5 dumpsters were placed 
throughout the county from Ashland to Barnes 

to collect deer carcass waste.  This effort led to 
the safe disposal of nearly 15 tons of carcass-
es.  With the last two mild winters the deer 
harvest has been up county-wide, generating 
even more interest and usage in the dumpster 

program, and CWD awareness.  This effort is a 
great preventative measure we can all practice 
to reduce the spread of CWD into our county, 
keeping deer carcass waste off the landscape.   

 

To date, Bayfield County is the only northern 
county participating in this effort and is cur-
rently working with some neighboring coun-
ties to participate in the program.  The follow-
ing is a list of sites for dumpster placement for 

this fall’s deer season:   

 

 Timberghost Taxidermy – Iron River WI 

 Bayfield County Garage - Grandview WI   

 PJ’s Cabin Store – Barnes WI 

 US HWY 2 and Hnath Rd (5 Miles West of 

Ashland) – Ken and Dale Excavating, Inc – 

Ashland WI 

 Ashland WDNR Service Center – Ashland 

WI 

 

The Bayfield County Land and Water Conser-

vation Department is hoping municipalities 

will consider contributing $150, or any 

amount they can afford, to help facilitate the 

placement of the carcass dumpsters throughout 

the county this fall during hunting season.  

More details on the Adopt-A-Dumpster Pro-

gram are available at the Wisconsin DNR Deer 

Waste Disposal Sites webpage. CWD testing is 

also available at the local DNR offices, and in 

Iron River at Timberghost Taxidermy.  The ul-

timate goal is to keep our county, and northern 

Wisconsin CWD FREE!    

 

If you can contribute, please send a check to 
the Bayfield County Adopt-a-Dumpster Pro-
ject, P.O. Box 126, Washburn, Wisconsin, 
54891. 
 
Questions? Please contact the Bayfield County 
Land and Water Conservation Department at 
715-373-6167.  

CWD 

https://dnr.wisconsin.gov/topic/hunt/landfillmap
https://dnr.wisconsin.gov/topic/hunt/landfillmap
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After 36 years of dedicated service, Kathy Wolfram-Moran 
is retiring from Bayfield County Department of Human Ser-
vices. Her career has spanned decades of change, growth, 
and commitment to the residents of Bayfield County. 

Kathy began her career in 1989 with the Unified Services 
Department, which later became the Department of Com-
munity Services and eventually the Department of Human 
Services. Over the years, she has held nearly every position 
within the Support Staff team, most recently serving as the 
Department Bookkeeper. 

Kathy is a cornerstone of the department — dependable, 
knowledgeable, and always willing to lend a hand. She has 
been a mentor to countless coworkers, ensuring that her 
knowledge and experience were shared with new staff. Her 
attention to detail, dedication to accuracy, and calm pres-
ence will be greatly missed. 

Outside of work, Kathy is looking forward to gardening, 
creating stained glass masterpieces, traveling, and spending lots of time with her family, especially her grand-
son. 

Bayfield County extends sincere appreciation to Kathy for her 36 years of outstanding service and commit-
ment to the community. We wish her all the best in her well-deserved retirement! 

After 36 Years of Service, Kathy Wolfram-Moran  
Retires from Bayfield County 

Jim Crandall, Human Service’s Board Chairman, presenting 
Kathy, joined by her husband Tom, with a Resolution recogniz-

ing her years of service. 
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Bayfield County is taking a major step forward in public safety 
with its transition to Next Generation 911 (NG911)—a modern 
emergency response system that operates entirely on Geographic 
Information Systems (GIS). Unlike traditional 911 systems that rely 
on static phone routing and address databases, NG911 functions 
entirely on GIS data. Even if no map were displayed, the system 
itself runs on accurate spatial information that determines how 
and where calls are routed. 

To meet these new standards, Bayfield County has dedicated approximately 1.5 full-time staff within the 
Land Records Department since 2023 to prepare, correct, and synchronize critical GIS data layers such as ad-
dress points, road centerlines, emergency service zones, and jurisdictional boundaries. These datasets allow 
911 calls to be automatically routed to the correct dispatch center, law enforcement agency, or emergency 
responder—without delay. 

The County’s work has been supported by nearly $900,000 in state NG911 GIS grants awarded through the 
Wisconsin Department of Military Affairs and the State 911 Board. These grants have funded data remedia-
tion, staff support, and essential GIS infrastructure needed to meet statewide NG911 standards. 

A major focus of this effort has been Bayfield County’s partnership with Ashland County, as the two counties 
now share a combined dispatch center. This collaboration ensures that 911 boundaries, address ranges, and 
emergency service areas are consistent across county lines—allowing calls near shared borders to be instant-
ly routed to the correct agency, whether law enforcement, fire, or EMS. 

Bayfield County has focused on providing cross-training, data maintenance, and regional support to ensure 
seamless operations for both counties.  

To keep data accurate and the system reliable, Bayfield County Land Records staff work both in the office 
and in the field. 

“Our GIS team is small, but the work they do touches every part of public safety,” said Scott Galetka, Land 
Records Administrator. “We’ve gone through a lot of transition, and it takes time to train and manage this 
level of detail—but the payoff is a faster, smarter, and more resilient 911 system.” 

In addition to staffing and data management, Bayfield County also used NG911 grant funding to improve 
high-resolution aerial imagery—saving taxpayers $114,000 while still providing the detailed data needed for 
accurate addressing and emergency response. 

As NG911 moves toward full statewide implementation, Bayfield County remains focused on the long-term 
maintenance of this complex system. 

“The data that drives NG911 doesn’t stay static,” Galetka added. “Roads change, new homes are built, and 
jurisdictions evolve. The next phase is about maintaining that accuracy across two counties and ensuring 
Wisconsin’s NG911 system remains ready for the future.” 

Bayfield County Modernizes Public Safety with  
Next Generation 911 
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Food Resources 

Cable Community Center, Community Dinners 
2nd Tuesday of the Month, October to April,  

5:00 PM—6:00 PM 
13660 County Hwy M, Cable WI 

Genesis 1990, Inc. 
Free ‘Soup Kitchen’ Lunch 

Every Wednesday, 11;00 AM—1:00 PM 
Open to the public over age 18 
1416 3rd St W, Ashland, WI 

715-682-0375 

Grace Bible Fellowship 
Occasional Free Community Meals 

73605 Hwy 13, Washburn, WI 
715-373-1175 

Hearts to End Hunger 
Mobile Kitchen 

Www.heartstoendhunger.com 

Nooji’mowewin Recovery Center 
Occasional Free/Potluck Community Meals 

37450 Water Tower Rd, Red Cliff, WI 
715-779-3508 

Senior Congregate Dining, Ashland County Aging 
Unit 

$5 per meal, Ages 60+, Meals on Wheels Available 
Ashland: 715-682-4414    Butternut: 715-769-9417 

Glidden: 715-264-3682  Mellen: 715-274-8251 
Sanborn: 715-278-3955 
Www.ashlandaging.org 

Aging and Disability Resource Center (ADRC) 
Ashland County: 715-682-7924 
Bayfield County: 715-373-6128 

Bad River Tribal Aging Services: 715-682-7127 
Red Cliff Tribal Aging Services: 715-779-3706 

Stone Soup Café 
Pay-As-You-Can Weekly Community Meals 
Saturdays & Sundays, 11:00 AM—2:00 PM 

509 Main St W., Ashland, WI 
715-209-0009 

Stone Soup Café on Facebook and Instagram 

Food Share (SNAP / Food Stamps / EBT) 
Se Habla Espanol 
1-877-366-3635 

GetAQuestCard.org 

Bad River Food Distribution 
73451 Maple St, Odanah, WI 

Monday—Friday, 8:00 AM—4:30 PM 
Tribal Member Eligibility and Income Guidelines 

715-682-7892 

Bad River Emergency Food Shelf 
72682 Maple St, Odanah, WI 

Oncer Per Month, 2-3 Day Food Supply 
Tribal Member Eligibility and Income Guidelines 

715-682-7127 

Barnes Community Church 
Food Shelf 

Open to Residents 15-Mile Radius of Barnes 
320 County Highway N, Barnes, WI  

2nd Wednesday of Each Month, 9:00 AM—11:00 AM 
715-795-2195 

The BRICK Inc. 
Food Shelves 

Once Per Month TEFAP Pantries 
-Income Guidelines- 

Open to WI Residents, Proxy Option Available 
Pantries are in Ashland, Cable, Cornucopia,  

and Mellen 
715-682-7425 

Cable United Church of Christ 
Food Pantry 

13445 County Hwy M, Cable, WI 
715-798-3066 

Chequamegon Community Church (C3) 
Food Pantry and Personal Care Items 
1451 County Hwy C, Washburn, WI 

715-373-2939 

CORE Community Resources 
Food Shelf, Monthly Community Meals / Potlucks 

257 Mannypenny Ave (Former Maggie’s Restaurant 
Location), Bayfield, WI 

Serves Northern Bayfield County  
-Barksdale to Port Wing- 

Every Other Thursday, 10:00 AM—1:00 PM 
Volunteer Delivery Available 

715-779-3457 
Www.corecr.org 

Below is a variety of food resources for Ashland and Bayfield County Residents: 

https://heartstoendhunger.com/
https://www.ashlandaging.com/
https://www.getaquestcard.org/
https://www.corecr.org/
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Food Resources Cont’d 
Red Cliff Food Distribution 

Food Shelf, Summer Lunch Program 
88430 Pike Rd (Hwy 13), Red Cliff, WI 

Monday-Friday, 8:00 AM—4:00 PM 
Tribal Member Eligibility and Income Guidelines 

715-779-3740 

Red Cliff Emergency Food Shelf 
37510 New Housing Rd, Red Cliff, WI 

Oncer Per Month by Appointment 
2-3 Day Food Supply 

Tribal Member Eligibility and Income Guidelines 
715-779-3706 

Rural Care and Share 
Once Per Month TEFAP Pantries, Income Guidelines 

Peace Lutheran Church 
9523 US Highway 2, Poplar, WI 

715-364-2495 
Our Savior’s Lutheran Church 

68160 S George St, Iron River, WI 
715-372-8728 

Ruby’s Pantry 
Ashland Summit Church:  

400 Salem Drive, Ashland, WI 
4th Saturday of the Month, 9:30 AM—11:00 AM 

Butternut School: 
312 Wisconsin St, Butternut, WI 

4th Saturday of the Month,  11:00 AM—12:30 PM 

Hayward Wesleyan Church: 
10655 Numan Ave, Hayward 
3rd Thursday of the Month 

Registration 4:00 PM 
Distribution 4:30 PM—6:00 PM 

715-634-4613 
$25 Per Share 

Www.rubyspantry.org 

St. John’s United Church of Christ 
Food Shelf 

706 Main St, LaPointe (Madeline Island), WI 
Open to Island Residents 

715-747-3945 

WIC (Women, Infants, & Children) 
Eligible if Pregnant, Breastfeeding, New Mother, or 

Have a Child Under 5 Years Old 
Bay Area WIC: 715-682-6661 
Red Cliff WIC: 715-779-3707 
Bad River WIC: 715-682-7139 

WI Commodity Supplemental Food Program 
(CFSP/Senior Stockbox) 

Supplemental Food Packages for Seniors 60+ 
Ashland County Office: 

715-292-6400, Ext. 1 OR 715-392-5127 
Bayfield County Office: 715-394-3644 

 

The Reto family in coordination with Bayfield County, the Town of Barksdale, 
C&S Design & Engineering, NWRPC, NWCSA and CCIC are working to pre-
serve the Ondossagon School on Ondossagon Road. 
 
The school was built in 1917 and schooled local students in grades K - 12 for 
over 80 years.  School consolidations left the building vacant in the 1990s and 
the structure has been used minimally since then and now suffers from disre-
pair. 
 
The opportunity to restore the school and put it back to use in the community is attractive to many.  Efforts are 
underway to restore the structure with 18 studio, 1, 2 and 3 bedroom apartments.  The first step is to assess and 
mitigate any lead and asbestos in the building.  A recent Site Assessment Grant submittal is under review at the 
Wisconsin Economic Development Authority. 
 
More information on the project is available here:  https://www.csdesignengineering.com/ondossagon 
 
Anyone wishing to learn more or donate to the project may contact Kelly Westlund at: 
Kelly.westlund@bayfieldcounty.wi.gov. 

Revitalizing the Ondossagon School 

https://www.rubyspantry.org/
https://www.csdesignengineering.com/ondossagon
mailto:kelly.westlund@bayfieldcounty.wi.gov
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Bayfield County Planning and Zoning Department 2025 Review 

2025 has been a busy year. Permit numbers from beginning of January to end of October shows land use per-
mit issuance up from last year and sanitary permit issuance down. Land use permit numbers were higher in 
2025 due to the implementation of a new Short Term Rental (STR) ordinance adopted July 30, 2024. This new 
ordinance requires existing permit holders to obtain a new permit fee under the new regulations. See “Short 
Term Rental Update” for more details on STR permitting. 
 
Excluding STR permits, the department issued an additional 30 land use permits compared to last year. 23 
fewer sanitary permits have been issued this year compared to last. 
 

 

Issued land use permits by town (1/1/25-10/31/25): Barksdale (10), Barnes (78), Bayfield (21), Bayview (10), 
Bell (23), Cable (57), Clover (23), Delta (23), Drummond (18), Eileen (16), Grand View (13), Hughes (26), 
Iron River (40), Kelly (7), Keystone (10), Lincoln (3), Mason (8), Namakagon (25), Orienta (13), Oulu (11), 
Pilsen (3), Port Wing (21), Russell (17), Tripp (9), and Washburn (14). 
 
Issued State sanitary permits issued by town (1/1/25-10/31/25): Barksdale (0), Barnes (29), Bayfield (9), City 
of Bayfield (1), Bayview (4), Bell (6), Cable (22), Clover (6), Delta (6), Drummond (8), Eileen (5), Grand 
View (4), Hughes (2), Iron River (14), Kelly (0), Keystone (3), Lincoln (3), Mason (5), Village of Mason (0), 
Namakagon (6), Orienta (2), Oulu (7), Pilsen (2), Port Wing (3), Russell (5), Tripp (0), Washburn (4), and City 
of Washburn (0). 
 
While permit issuance has been priority, the department continues to receive and process an increased number 
of on-site consultations (navigability and Ordinary High Water Mark determinations, Lake Superior recession 
setback, etc.) and complaints. 
 

Department 
Land Use 
Permits 

Sanitary 
Permits 

  2024 2025* 2024 2025 

Jan 22 32 13 3 

Feb 29 32 9 4 

Mar 49 52 7 2 

Apr 34 102 10 4 

May 97 115 21 22 

Jun 54 130 11 28 

Jul 63 103 31 26 

Aug 65 87 31 27 

Sept 75 73 11 20 

Oct 63 96 27 12 

Nov         

Dec         

Total 551 822 171 148 

Difference  271  -23 

Minus prior STR permits  105   

Minus all STR permits  30   
*The significant increase in land use permits from 2024 to 2025 is largely 
due to the short term rental permit update requirements that were pro-
cessed in 2025.     
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Award-Winning Dispatch Center 
The Ashland-Bayfield County Emergency Communications Center won an 
intergovernmental cooperation award from the Wisconsin Policy Forum. 

Facing staffing challenges and the duty to serve more than 32,000 residents across 2,500 square miles, Ashland 
and Bayfield counties collaborated to create the Ashland-Bayfield County Emergency Communications Center 
(ECC). The center represents years of planning, cooperation, and commitment between the two counties and 
has already delivered measurable improvements in service and staffing.  

The Wisconsin Policy Forum’s annual Salute to Local 
Government awards celebrates public sector ingenuity 
and excellence in local governments and school districts. 
The ECC is exceptional in Wisconsin for in its capacity 
to meet efficiency goals across such a large geographic 
area. 

“This has been a true team effort,” said Bayfield County 
Administrator Mark Abeles-Allison. “Everyone recog-
nized that this wasn’t about giving something up—it was 
about gaining the ability to serve our communities bet-
ter.” 

The collaboration has served as a catalyst for expanding 
emergency services while maintaining expenditures at 
pre-consolidation levels.  

But cost savings weren’t the only objective. “The real 
success is that our residents are getting better, faster, 
more reliable service,” said Bayfield County Sheriff Tony 
Williams, “And our dispatchers have the support they 
need to do their jobs safely and effectively.” 

“By combining dispatch offices, we double the staff, so people can take off and spend time with their family 
and friends,” Ashland County Sheriff Brian Zupke said. It has also enabled opportunities for further training 
and development, such as the Emergency Medical Dispatch training program that staff are undergoing to im-
prove service during medical emergencies. 

“The challenges we were facing weren’t unique,” said Bayfield County Emergency Management Coordinator 
Meagan Quaderer. “But by looking at the problem together, we realized we could build something stronger: a 
system that ensures both counties always have the coverage they need.” 

Blending practicality with a shared sense of purpose, the Ashland-Bayfield County Emergency Communica-
tions Center stands as a model of intergovernmental cooperation done right. 

Left to right: Dispatcher Michelle Aronson, Bayfield County Sheriff 
Tony Williams, Ashland County Sheriff Brian Zupke, Dispatcher 
Brenda Herlevi, and Dispatcher Katie See.  

Jake Benson, Bayfield County Highway Department Update Commissioner Report 

Another year is almost in the books.  We had a good year and got a lot of work completed.  In 2025 we pulver-
ized and paved 6.44 miles of county highway.  These sections included CTH-E from Sandor Rd to the CTH-
E/H intersection.  Also completed was CTH-A from USH-2 to the CTH-A/B intersection.  We also replaced 
14 culverts on various county highways in preparation for future paving projects.  We crack sealed multiple 
county highways and chip sealed CTH-D from USH-63 to CTH-M.  We have added chip seals as a pavement 
preservation method; with rising costs we are attempting to extend the life of our pavements whenever possi-
ble.  We understand that chip sealing is a dusty operation, but the pros outweigh the cons.  It is a fast-moving 
operation, and we will do our best to get these projects completed quickly when we are in your neighborhood.   
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The state system kept us busy this summer also.  We 
installed 3 culvert liners on STH-13 in between the 
roundabout and Washburn.  We also paved all the 
shoulders that had been damaged in the storms and 
snow melt over the last couple years.  Crews crack 
sealed on STH-118 and USH-63.  We also placed 
mastic on USH-63 between Cable on Drummond.  We 
milled and paved ½ a mile north of Cable on USH-63.  
This section of road is in bad shape, and we are trying 
to keep it together.  It is currently on WisDOT’s pro-
ject list for 2031 with a chance to advance to 2029.  
Our fingers are crossed that it gets moved up to 2029.   

We worked with several other entities this year.  We 
installed culverts and liners for the Towns of Wash-
burn, Kelly, Orienta, Port Wing, and Drummond.  We 
also installed culverts for the U.S.F.S.  We have some 
other projects lined up to be done for the U.S.F.S. next 
year and hope to continue this partnership. We also 
did multiple projects with the Bayfield County Forest-
ry Department and some parking lot paving for the 
courthouse. Remember we are available to help the 
Towns and Municipalities when needed.  Anything 
from culverts, liners, chip sealing, mastic, etc.  Please 
feel free to reach out if you have any questions or are 
wondering what we can help with.  Some dates to re-
member: July 15th is the due date for bridge aid re-
quests that you are hoping to complete in the follow-
ing calendar year.  Also, ATV section requests are due 
by the second weekend in February for review by the 
Highway Committee at the March meeting.   

2026 is shaping up to be a big year for Highway, we 
intend on pulverizing and paving 12 miles of county 
highway.  These sections include CTH-A from USH-2 
south to Halfway Rd.  We also intend on paving CTH-
M from Dells Rd to the Bayfield/Ashland County line.  
We will be chip sealing CTH-M from the CTH-D in-
tersection to Dells Rd also.    We have some funds set 
aside and intend to perform a face lift on the Iron Riv-
er Highway Garage.  This will include a steel roof and 
steel wall coverings.  This building serves us well and 
is due for repairs so we can continue to get many more 
years out of it!  We will also be having micro-grids 
installed at all our satellite garages.  This will include 
solar panels and battery back up so we will maintain 
power in the event of an outage.  This will ensure we 
can open garage doors etc. and continue to serve the 
residents of Bayfield County.   

Winter preparation is underway, trucks have been cali-
brated, and we have started applying salt brine to 
bridges and shaded areas.  We are starting the process 
of converting our plow fleet to tandem axle trucks.  
This will allow us to carry more liquids for snow and 
ice removal, also converting us to a year-round fleet 
instead of having single axle and quad axle trucks.  
Liquids are becoming the preferred method as they are 
much more environmentally friendly.  As the salt 
brine dries on the roadway, it tends to give the appear-
ance that we are salting more, rest assured we are re-
ducing our rock salt usage although the pavement may 
look white giving the allusion it has been over salted.     

Bayfield County Highway Department 2025 & 2026 
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Bayfield County Fair, August 6-9, 2026 
Why YOU Should Become an Exhibitor! 

Have you ever walked through the exhibit hall at the Bayfield County Fair and thought, 
“I could do that!” If so, this is your year to step in, get involved, and share your talents 
with the community. Becoming an exhibitor at the Fair is one of the most rewarding—
and fun—ways to take part in a tradition that spans generations. 

Whether you’re a lifelong hobbyist or trying something for the very first time, there’s a 
place for you at the Fair. Exhibits include everything from photography, baking, wood-
working, quilting, art, crafts, gardening, and livestock to a wide range of youth pro-
jects. If you can make it, grow it, or raise it, there is almost certainly a department for 
it. 

Exhibiting isn’t just about competition—it’s about celebrating creativity, craftsmanship, and the hard 
work that happens in our homes, farms, and workshops throughout the year. Your projects inspire oth-
ers, preserve local traditions, and help create the vibrant Fair experience our community loves. 

Every entry—big or small—helps make the Fair what it is. Families and friends stop to admire your hand-
iwork, and young Fairgoers often discover new hobbies because of what they see on display. When you 
exhibit, you’re contributing to something much bigger than the project you bring. 

And here’s the best part: There is no entry fee to participate. As a 
thank-you for sharing your talents, all exhibitors also receive a season 
pass to the Fair after checking in their exhibits. That means four 
days of rides, entertainment, exhibits, and memories—all included. 

Come share your talents. Celebrate your accomplishments and help 
make the Bayfield County Fair shine even brighter. 

We can’t wait to see what you’ll bring! 

If exhibiting isn’t your thing, there are still great ways to be part of the 
Fair! 

You can support the event as a sponsor or lend a helping hand as a volunteer. Both play a huge role in 
creating a safe, welcoming, and memorable Fair experience for everyone. 

Visit our website for more details: bayfieldcounty.wi.gov/fair 

The department had several new staff members join our team before the start of this year’s construction sea-
son. In April, Molly Larson and Michelle Kainz joined our team. Molly filled the Clerk II position and assists 
with issuing sanitary permits, filing soil reports, and helping manage the private sanitary maintenance pro-
gram. Michelle Kainz filled the Office Manager position and assists with public meetings, managing the front 
office, and record keeping. The Clerk I position has been filled by Dylan Ortman. Dylan helps with issuing 
land use permits and managing the private sanitary maintenance program. 
 
Emily Macgillivray and Scott Roush, Assistant Zoning Administrators and Desi Niewinski, STR Specialist, 
received their POWTS certification between April and June of this year and are completing sanitary install 
inspections. All three staff will be studying for their soils over the winter in anticipation of obtaining their soil 
tester certification before the 2026 construction season. 

Planning and Zoning Staffing Updates 

https://bayfieldcounty.wi.gov/244/Bayfield-County-Fair
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4-H is the youth development and education program of the UW-Madison Extension in Bayfield County. Ex-
tension serves Bayfield County youth aged 5-18, and opportunities are available through area schools, 4-H 
Community Clubs, Project Specific Clubs, and countywide events and opportunities. 

Through 4-H, youth members build leadership skills, develop life skills, are given opportunities for civic en-
gagement, meet new friends, and most importantly, have fun. Additionally, many 4-H members engage in 
hands-on learning around projects of interest. 

Youth members, as well as new adult volunteers, can join 4-H anytime of the year, but the 4-H year begins in 
November, so now is a great time to join. You can learn more about 4-H programs and how to get involved at: 
https://bayfield.extension.wisc.edu and click on the tab marked “4-H & Youth Development.” 
One seasonal program of 4-H is CANSKI, which is the Chequamegon Area Nordic Ski Club. CANSKI’ s ded-
icated volunteer coaches promote fun, fitness, and safety in the lifelong sport of cross-country skiing. Clubs in 
Bayfield and Ashland Counties provide ongoing instruction, social ski opportunities, and leadership develop-
ment for young skiers of all levels. CANSKI even provides skis and boots for a small rental fee. 

Bayfield County’s 4-H Clubs are in your community, meeting and learning, providing community service, and 
opportunities for youth leadership. 4-H is a volunteer-led organization, with adults in volunteer roles ranging 
from project leader to club leader. 4-H volunteers are trained and certified by UW-Extension. 

UW-Extension’s 4-H Program Educator for Bayfield County is Clair Emmons. Clair is new to her Extension 
role, after a decade of experience working with experiential youth programming, most recently as the Youth 
Programs Coordinator at the Sigurd Olson Environmental Institute’s Youth Outreach Programs. She met many 
Bayfield County youth this past summer as a co-coordinator of the Superior Adventures Program, a summer-
time program offered by Bayfield County Extension. To connect with Clair and learn more about Bayfield 
County 4-H opportunities, see: https://bayfield.extension.wisc.edu or connect with her directly at 
clair.emmons@wisc.edu.  

Dive into Fall with Bayfield County 4-H! 

On October 28, 2025 the Bayfield County Board approved the 2026 Budget.   
 
The Bayfield County Budget is for county operations with core activities in Human Service, The Sheriff’s Of-
fice and Highway.  In addition to the County Budget, Cities, Towns, the Village of Mason and School Dis-
tricts approve their own budget as well as the State Technical School Budget.  Combined these make up prop-
erty taxes. 
 
The Bayfield County property taxes fall into two categories, the Base Budget Levy and Borrowings.  The 
Base Budget levy in 2026 is virtually identical to the 2025 budget as the State Levy Limit law allows for net 
new construction increases only (a $78,686 increase).  In 2026 the County has increased short term borrow-
ings.  These funds will go towards the rehabilitation of the Iron River Highway Garage, new county wide fi-
nancial software, courthouse restoration, Northern Lights Health Facility improvements and a record 12 miles 
of county highway restoration.  Total one year borrowing for 2026 will be: $6.55 million. 
 
The county mill rate in 2026 decrease slightly.  Overall expenditures will increase by 18% due to added one 
time borrowings.   
 
Details on the 2026 Budget may be found on the county web site, www.bayfieldcounty.wi.gov under the 
County Administrator Department, Budget Section.  For more information please contact the County Admin-
istrator’s Office.  

All Things Budget 

https://bayfield.extension.wisc.edu
https://bayfield.extension.wisc.edu
mailto:clair.emmons@wisc.edu
http://www.bayfieldcounty.wi.gov


Bayfield County Times,  November 2025  Page 15  

Bayfield County IT Advice 
A Mark of Trust and Security: The Importance of the .gov Domain 

In an age of rampant misinformation and sophisticated online scams, ensuring the public can easily identify 

official government information is more crucial than ever. This is where the .gov domain plays a pivotal role, 

serving as a vital indicator of authenticity and a cornerstone of national cybersecurity strategy. 

 

Administered by the Cybersecurity and Infrastructure Security Agency (CISA), the .gov  top-level domain (TLD) 

is exclusively reserved for legitimate U.S.-based government organizations—whether federal, state, local, trib-

al, or territorial. This exclusivity is a powerful tool for building and maintaining public trust. 

 

Why the .gov Domain Matters 

The primary reason for a government entity to use a .gov  domain 

is simple: trust. When a citizen sees an email address or website 

ending in .gov , they can be confident they are interacting with an 

official, verified source. 

 

This trust is fortified by inherent security requirements mandated by CISA: 

 

• Mandatory HTTPS: All .gov domains are automatically preloaded into web browsers, forcing the use of 

secure HTTPS connections. This protects user privacy and guarantees the content is legitimate and unal-

tered. 

• Protection Against Fraud: The verification process for obtaining a .gov domain makes it impossible for 

malicious actors to use the TLD for phishing scams or fraudulent websites. 

• Multi-Factor Authentication (MFA): The systems managing these domains require robust security practic-

es, including MFA, to prevent unauthorized access. 

 

A Nationwide Security Objective 

The use of the .gov domain is more than a branding exercise; it is a nationwide cybersecurity objective. It 

helps cut through the confusion of generic TLDs like .com or .org and provides a single, clear channel for offi-

cial government communications. 

 

By adhering to the .gov  standard, government agencies demonstrate their commitment to transparency and 

the secure delivery of services to citizens. 

 

The .gov domain is a simple, effective symbol in our digital infrastructure, ensuring that when the government 

speaks online, the public knows it's official. 
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Wondering what’s happening in Bayfield County?  
Check out Bayfield County’s resources! 

The County website is great for all sorts of information, including what meetings are scheduled (along with the agendas) 
as well as what’s happening in the community. The calendar is on the landing page at www.bayfieldcounty.wi.gov. 
There are three different tabs on the calendar: 

 Public Meetings 
 Community Events 
 Classes & Workshops 

You’ll also find “County News & Updates” on the County website. From press releases to RFPs, the most current and 
timely highlights of what’s happening at Bayfield County are at your fingertips. 

The website is a great resource. If you bookmark it on your browser, it just takes one click to access all of this helpful 

information. Better yet, sign up to be notified of new meetings, events, or news items with the “Notify Me” system on 

the website. Choose from over 100 different lists to receive a text or email notification when something new is added to 

that category. 

Another great information resource is the County’s Facebook pages. There is a general “Bayfield County Government” 

page along with department pages for: 

• Bayfield County Fair 

• Emergency Management 

• Forestry & Parks 

• Health Department 

• Highway Department 

• Land Records 

• Sheriff’s Office 

• Tourism 

• Veterans Service Office 

If you have a community event or some information that you would like us to share on the website or on Facebook, 

please let us know! 

http://www.bayfieldcounty.wi.gov
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Meet the New  

Deputy County  
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A core tenant of local government is open meet-
ings.  On going reports of audio and connection prob-
lems led the Bayfield County Board of Supervisors to 
commission a new system. 
 
In November of 2025 Bayfield County installed a new 
audio visual system in the County Board Room. 
 
The new system includes screen, projector, micro-
phone and camera enhancements improving in per-
son, remote and hybrid meetings. 
 
Paul Houck, Bayfield County Information Technolo-
gy Director designed the system for ease of use by 
meeting organizers with a focus on “hybrid” events 
allowing remote users to actively participate.  
 
The new system streamlines the connection process and improves both audio and visual presentations using 
the “Teams” platform while compatible with other platforms like ZOOM or Webex as well. 
 
“This new system is a major enhancement in our connection with and ability for residents to connect to Bay-
field County Government meetings” shared Mark Abeles-Allison, Bayfield County Administrator. 

Bayfield County Board Room Gets Tech Upgrades 

CANCER – a word that sends shudders through a family. After the initial shock of the news, there is planning 
and treatment. One overlooked item associated with cancer treatment is the negative impact it can have on sep-
tic systems. Septic systems rely on naturally occurring bacteria to break down organic waste. Chemotherapy 
drugs can inhibit or kill these beneficial bacteria, reducing the system's efficiency, resulting in a premature 
buildup of solids in the tank.  
 
If untreated or partially treated wastewater reaches the drain-
field, these residual chemicals can affect the natural filtration 
process, shortening the life of the drainfield, and seep into the 
soil, posing a risk to the surrounding environment through con-
tamination. Contact your septic service provider about the situa-
tion in the household and options such as an increased pumping 
schedule (a frequency of 2 months and again 2 weeks after the 
last treatment is not an uncommon recommendation in this situ-
ation), bacterial additives, and/or aerobic remediation.  
 
For other daily suggestions to maintain septic system health 
please visit: 
https://www.bayfieldcounty.wi.gov/1404/Educational-Materials 

Private Sanitary Updates 

By: Tracy Pooler,  
Assistant Zoning Administrator 

https://www.bayfieldcounty.wi.gov/1404/Educational-Materials
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Short-Term Rental Update 
By: Desi Niewinski, STR Specialist 

Bayfield County Planning and Zoning adopted a new Short Term Rental ordinance on July 30th, 2024. This 
ordinance includes additional regulations limiting excessive noise and disturbances, setting maximum occu-
pancy of the rental based on the private sanitary system design, requiring compliance with local regulations, 
and having a fire number issued for the residential dwelling.  
 
A new shared application for a Zoning Department Permit and a Health Department License was created Fall 
of 2024. The application and detail of the ordinance changes were distributed to facility owners and property 
managers in January 2025 and again in May of 2025. Health Department License Renewal Letters were also 
included. Since the adoption of the ordinance over 250 permits have been issued for a new Zoning Department 
Short Term Rental Permit. Here is a summary of the current status: 

169 permits issued to facilities that had previous permit through Zoning 
83 permits issued to facilities that are new or that did not have a previous permit. After-the-fact fees 

were waived for facilities that had public health licenses but no permit. 
10 permits have been issued to facilities in which fees were waived that did not have previous per-

mits. These fees were waived as the use had been established prior to the town adopting the 
zoning ordinance. 

60 permits are still under review. 
12 facilities have not submitted an application to obtain a permit under the new ordinance. 
 

 
 
If citizens are interested in the Short Term Rental process they can find additional information through our up-
dated webpage at https://www.bayfieldcounty.wi.gov/992/Vacation-Rentals 

2024 New Previous 

August 6 0 

September 5 0 

October 3 0 

November 0 0 

December 2 0 

2025     

January 4 4 

February 2 16 

March 3 18 

April 7 35 

May 6 (2) 23 

June 12 (4) 26 

July 15 (4) 15 

August 6 1 

September 3 6 

October 7 22 

November 2 3 

Total 83 (10) 169 

https://www.bayfieldcounty.wi.gov/992/Vacation-Rentals
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/ǊƛƳƛƴŀƭ WǳǎǝŎŜ 5ŜǇŀǊǘƳŜƴǘ 
 

.ŀǊō CƭȅƴƴΣ /ǊƛƳƛƴŀƭ WǳǎǝŎŜ /ƻƻǊŘƛƴŀǘƻǊ 
!ǳǎǝƴ {ŀƴƴΣ ¢ǊŜŀǘƳŜƴǘ /ƻǳǊǘ /ŀǎŜ aŀƴŀƎŜǊ 

!ƴŘȅ aƛƪŀΣ /ƻǳǊǘƘƻǳǎŜ {ŜŎǳǊƛǘȅ-IȅōǊƛŘ όh²Lκ5ǊǳƎύ ¢ǊŜŀǘƳŜƴǘ /ƻǳǊǘ 5ŜǇǳǘȅ 
.ŀȅŬŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛũΩǎ hŶŎŜ 

Crisis Intervention Training for Law Enforcement was held the week of October 20-24th in the EOC. CIT training is a 40-
hour community initiative designed to improve the outcomes of police interactions with people living with mental ill-
nesses. The following training sessions were offered during this weeklong opportunity.  

 Major Mental Illness Overview 

 Lived Experience stories by consumers 

 National Alliance Mental Illness & Hope Haven Respite 
Home 

 Trauma Response in Emergency Calls & First Respond-
er Mental Health 

 Avel 

 Hearing Voices/Schizophrenia 

 The Auxilia Initiative 

 Emergency Detentions 

 Assisting Victims & Those with Disabilities 

 Autism 

 Dementia 

 Medical Emergencies 

 Self-Care 

 De-escalation Techniques 

 Community Resource Panel 

 ACE’s & Trauma Informed Policing 

 Active Scenario Role Plays to assist in implementing 
new skills 

Seven Law Enforcement officers from the Bayfield County Sheriff’s Office, Ashland Police Department, Iron County 
Sheriff’s Department, Red Cliff Police Department, and the Ashland County Sheriff’s Department successfully complet-
ed this course.  

/Ǌƛǎƛǎ LƴǘŜǊǾŜƴǝƻƴ ¢ǊŀƛƴƛƴƎ DǊŀŘǳŀǘŜǎ όCǊƻƳ [ŜƊ ǘƻ wƛƎƘǘύΥ 
 

/ƻƎƘƭŀƴ CƛǎƘŜǊ                            !ǎƘƭŀƴŘ /ƻǳƴǘȅ {ƘŜǊƛũΩǎ hŶŎŜ 
YȅƭŜ Yǳƛŀǿŀ                                   !ǎƘƭŀƴŘ /ƻǳƴǘȅ {ƘŜǊƛũΩǎ hŶŎŜ  
5ŀƭǘƻƴ [Ŝōŀƭ                                 !ǎƘƭŀƴŘ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ 
aƛƪŀƛƭŀƘ YƻǎǘŜǊƳŀƴ                  .ŀȅŬŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛũΩǎ hŶŎŜ  
[ƻƎŀƴ 5ŀƘƭōŀŎƪŀ                       LǊƻƴ /ƻǳƴǘȅ {ƘŜǊƛũΩǎ 5ŜǇŀǊǘƳŜƴǘ 
{ƘŀƴŜ aƻƛƭŀƴŜƴ                          wŜŘ /ƭƛũ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ 
/ƘƛŜŦ WŜǎǎ Iŀƭƭ                             wŜŘ /ƭƛũ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ 

ϝCǳƴŘƛƴƎ ŦǊƻƳ ²ƛǎŎƻƴǎƛƴ 5ŜǇŀǊǘƳŜƴǘ ƻŦ WǳǎǝŎŜ {ǘŀǘŜ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǝƻƴ tǊƻƎǊŀƳ όCŜŘΦмсΦтоу {/Lύ ϧ b!aL ²ƛǎŎƻƴǎƛƴ  
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Healthy communities start with access to educa-
tion and resources. Bayfield County will partner 
with UW-Extension to fund a part-time Health & 
Well-Being Educator beginning in 2026. This posi-
tion will provide education on healthy behaviors, 
engage with community organizations, and 
strengthen local partnerships. Funding will come 
from a combination of county resources and a Wis-
consin Department of Health Services Maternal 
and Child Health grant through UW-Extension, cre-
ating an 80% position. 

This new role will build on the impactful work of 
Extension’s FoodWIse program, which for over 30 
years was federally funded through SNAP-Ed. That 
funding ended on September 30, 2025. In re-
sponse, the Bayfield County Extension Committee 
-- Steve Sandstrom (Chair), Fred Strand, Larry Fick-
bohm, Jeff Olsen and Jeff Holte – met to ensure 
continued access to nutrition and healthy living 
education for residents. The committee prioritized 
this work in the 2026 budget.  

The Health & Well-Being Educator will:  

Conduct community assessments 

Deliver evidence-based programs promoting 
healthy eating and active living for youth and fami-
lies 

Collaborate with local schools, agencies, and part-
ners 

Support policy, systems and environmental chang-
es that improve food access and well-being Assist 
community coalitions 

For more information, contact the Bayfield County 
UW-Extension office at 715-373-6104. 

¦²-9ȄǘŜƴǎƛƻƴ IŜŀƭǘƘ ϧ  

²Ŝƭƭ-.ŜƛƴƎ 9ŘǳŎŀǘƻǊ 

{ƘƻǊŜƭƛƴŜ aŀƴŀƎŜƳŜƴǘ ¦ǇŘŀǘŜǎ 
.ȅΥ 9Ƴƛƭȅ aŀŎƎƛƭƭƛǾǊŀȅΣ !ǎǎƛǎǘŀƴǘ ½ƻƴƛƴƎ  

!ŘƳƛƴƛǎǘǊŀǘƻǊ 

RETHINKING RIPRAP: PROTECTING SHORE-
LINES NATURALLY 

 
If you’ve noticed more erosion 
along your shoreline in recent 
years, you’re not alone. Fluctuat-
ing lake levels, stronger storms, 
and heavier rainfall are reshaping 
the shores of Lake Superior and 
our inland lakes and rivers. Ice 
pushing onto land in spring and 
larger recreational boats creating 
bigger waves add even more stress to already vulnera-
ble shorelines. 
 
To fight back, many property owners have turned to 
riprap—large rocks placed along the water’s edge to 
hold soil in place. When installed correctly, riprap can 
help prevent erosion, but it’s expensive and not always 
the best long-term fix. Riprap does little to slow run-
off, and it also absorbs heat, warming nearby water 
and encouraging algal blooms. And unlike natural, 
vegetated shorelines, riprap provides little habitat for 
fish, turtles, birds, or pollinators. 
 
In many cases, keeping the shoreline natural is the 
most effective solution. A buffer of trees, shrubs, and 
deep-rooted native plants stabilize soil, filter runoff, 
and create habitat while maintaining the beauty of a 
natural lakeshore. Depending on the topography and 
rate of erosion, grading the land to a stable slope, and 
then revegetating might be needed. These nature-based 
approaches can even be more affordable than rock ar-
moring over time. 
 
If you have concerns about erosion, staff from the 
Land and Water Department can help you make a 
plan for your property. Staff in the Planning and Zon-
ing Department can also connect you with resources 
and best practices from the Department of Natural Re-
sources and other agencies to help you protect your 
shoreline. Here’s a helpful illustration on the value of 
keeping hard surfaces away from the shoreline and 
keeping shorelines vegetated. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uwsp.edu%2Fwp-content%2Fuploads%2F2024%2F04%2FValue_of_Shoreland_Zoning_graphic_FINAL-030722-1.pdf&data=05%7C02%7Cruth.hulstrom%40bayfieldcounty.wi.gov%7Cdcdc5ceb2eca4610972108de238fd744%7C
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uwsp.edu%2Fwp-content%2Fuploads%2F2024%2F04%2FValue_of_Shoreland_Zoning_graphic_FINAL-030722-1.pdf&data=05%7C02%7Cruth.hulstrom%40bayfieldcounty.wi.gov%7Cdcdc5ceb2eca4610972108de238fd744%7C
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uwsp.edu%2Fwp-content%2Fuploads%2F2024%2F04%2FValue_of_Shoreland_Zoning_graphic_FINAL-030722-1.pdf&data=05%7C02%7Cruth.hulstrom%40bayfieldcounty.wi.gov%7Cdcdc5ceb2eca4610972108de238fd744%7C
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Bayfield County is actively working to address the growing 
challenges facing our rural ambulance providers. Through 
a comprehensive analysis of the factors affecting local am-
bulance services, and with direct input from our EMS Di-
rectors, the County is partnering to develop plans to main-
tain a strong and reliable safety net for emergency medical 
response. These efforts are designed to enhance the deliv-
ery of EMS services and ensure that all areas of Bayfield 
County receive timely, dependable, and high-quality emer-
gency medical care. 

Multiple factors have contributed to a decline in volunteer 
EMS staffing across the country, including here in Bayfield 
County. It is important to be clear: ƻǳǊ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ƴƻǘ 
ǘƘŜ ǇǊƻōƭŜƳ—but the lack of available volunteers is. As 
the number of available EMTs decreases, so does the num-
ber of ambulances able to respond. This leads to longer 
response times and situations where the nearest ambu-
lance may be unable to respond due to insufficient 
staffing. The decline of rural EMS is a nationwide issue, 
and Bayfield County is not immune from its impacts. We 
wish to highlight that ƻǳǊ 9a{ ǾƻƭǳƴǘŜŜǊǎ ǊŜƳŀƛƴ ŜǎǎŜƴπ
ǝŀƭ ǘƻ ǘƘŜ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎ ƻŦ ŜƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎ 
ƛƴ ƻǳǊ ŎƻǳƴǘȅΦ 

For decades, Bayfield County has been served by nine EMS 
organizations. Seven of these—Barnes, Bayfield, Iron Riv-
er, Mason, Red Cliff, South Shore, and Washburn—are li-
censed as volunteer Basic Life Support (BLS) ambulance 
services. Some of these agencies have recently hired full-
time EMTs or increased on-call compensation to help ad-
dress staffing shortages. Two agencies, the Ashland Fire 
Department and Great Divide EMS, are staffed with full-
time personnel and licensed to provide Advanced Life Sup-
port (ALS) at the Paramedic level. In Bayfield County, geog-
raphy—not call volume—has largely dictated ambulance 
placement. This model has served our communities well 
since the 1970s, but the conditions that allowed it to suc-
ceed have changed. 

To help address these challenges, EMS Directors from 
across Bayfield County have been working together on a 
proposal that will be presented before the end of the year. 
The directors formed an EMS Planning Work Group and 

met three times in 2025 to identify the best path forward. 
During the July meeting, participants discussed the com-
mon challenges faced by each ambulance service and 
worked together to outline what an ideal EMS system 
should look like in the future. In September, the group re-
viewed several possible EMS models, including a new ap-
proach recently launched in Vilas County. Their final 
meeting in November focused on refining options and 
identifying a preferred model to move into development. 
The planning process was facilitated by Mr. James Small 
from the University of Wisconsin Office of Rural Health. 
The final proposal has been endorsed by participating 
agencies as the most effective and sustainable way to sup-
port and strengthen EMS in Bayfield County. 

While this initiative represents an important step forward, 

it is also important to recognize that ǘƘŜǊŜ ƛǎ ƴƻ ǎƛƴƎƭŜ ǎƻπ

ƭǳǝƻƴ to the challenges facing our EMS system. The ap-

proach must be multifaceted—addressing current gaps, 

supporting volunteer agencies, and creating a scalable, 

long-term framework that preserves emergency medical 

services throughout Bayfield County for decades to come. 

Strengthening Emergency Medical Services in Bayfield County 
By: Bryan D. Ziemann, NRP  

Bayfield County Emergency Medical Services Coordinator 



From the Bayfield County I.T. Department 
Benefits of an All-in-One Soundbar and TV System for Town Halls 

An all-in-one soundbar-and-TV system offers town halls a stream-
lined, reliable, and cost-effective solution for modern audiovisual 
needs. By combining high-quality audio and video into a single de-
vice, these systems drastically reduce clutter, simplify installation, 
and minimize maintenance. The built-in soundbar provides clear, 
evenly distributed audio—critical for public meetings, recordings, 
and hybrid sessions—while compatibility with platforms like Zoom 
and Teams ensures smooth integration for remote participation. With 
fewer cables, components, and potential failure points, town halls can 
depend on consistent performance and lower ongoing support costs. 
 
Beyond functionality, these systems improve the professional appear-
ance and usability of meeting spaces. Their clean, modern design 
minimizes wall space usage and creates an organized environment 
that reflects well during public broadcasts. Staff and elected officials benefit from simple controls, automatic 
input switching, and seamless presenter connectivity, reducing delays and technical issues during meetings. 
For municipalities seeking an affordable and durable upgrade, all-in-one soundbar-and-TV solutions deliver a 
high-impact improvement with minimal complexity. 
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The department is underway with two special projects: the comprehensive zoning code rewrite and digitizing 
department records. 
 

Digitization of department records began in June of 2025 and continues with hopes of having all land use rec-
ords scanned and made available to the public by the end of the year. Land use permit records from current 
through 2006 are available on the department website, https://www.bayfieldcounty.wi.gov/226/Issued-Permits. 
Individuals can search by “Owner” or “Section, Township, and Range” or “Municipality”. 
 

The comprehensive code rewrite is underway. After the listening sessions took place early part of the year, the 
department solicited applications for a stakeholder group. The Planning and Zoning Committee selected 15 
individuals from various parts of the county, comprised of town and tribal officials and land use development 
professionals. This group has met four times over the last 7 months to provide their professional and local in-
sights. A summary of these insights have been provided to the Committee. A lack of consensus related to zon-
ing district structure arose during the stakeholder group meetings. 
 

Given this lack of consensus, the department sent a survey to all towns at the beginning of October to provide 
the Committee with further insight related to this matter. Responses were received from 20 of the 25 towns. 
The Committee will utilize this survey data and the stakeholder group insight to provide direction to the con-
sultant on the drafting of the new code. 
 

The additional time spent collecting survey data has delayed the project. The new code is not anticipated to be 
adopted until May 2026. Next steps include review of the draft code. The department will be connecting with 
the towns when the draft code is ready for public review. 

Zoning Code Rewrite and Document Scanning Underway 
Bayfield County Planning and Zoning 
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BAYFIELD COUNTY  
HOUSING INITIATIVES 
For several years, the Bayfield County Board of Supervisors has iden-

tified housing as a top priority issue of concern - which makes sense 

when you consider how foundational stable housing is to our individ-

ual and community well-being. Housing impacts our workforce, 

school districts, economy, individual and public health, and our gen-

eral satisfaction with living where we do.  

Since 2020, we have gained a better understanding of the housing 

trends and dynamics in our region and have piloted a number of initi-

atives to address availability and affordability in the region.  Itôs a 

complicated issue and there is no single solution that works every-

where. Read on to learn about some of the work happening now 

around Bayfield County.  

ñHousing is absolutely essential to human flourishing. Without stable 
shelter, it all falls apart.ò    

-Matthew Desmond 

What else is Bayfield 

County doing to   

make housing more 

affordable? 

• A comprehensive 

zoning ordinance up-

date to reduce costs 

and timelines for new 

development. 

• Issued a ñLand for 

Housingò RFP for 

new housing develop-

ment on County land. 

• Policy changes to 

promote and preserve 

workforce housing. 

• Investing in housing 

outreach through the 

Bayfield County 

Housing Authority,               

UW-Extension, and 

CheqBUILT, an     

affordable housing 

nonprofit focused on 

homeownership).  

AURORA PLACE OPENING SOON! 
If  youôve visited the east end of Washburn lately, you might have no-

ticed that a new development is finally nearing completion. Aurora 

Place, a 40-unit housing development, is the result of a years-long col-

laboration between Bayfield County, Cinnaire Solutions, the City of 

Washburn, and dozens of funding partners. Work started on the site, a 

former County-owned parcel, in the spring and is expected to be com-

plete by the end of the year - six months ahead of schedule! Residents 

will be able to move into their new homes starting in January 2026.  

For more information, visit: www.auroraplacewashburn.com 

https://www.auroraplacewashburn.com/
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RURAL PROSPERITY TO FUND EMERGING 
DEVELOPER IN BAYFIELD COUNTY IN 2026 

The Office of Rural Prosperity at the WEDC is launching a pilot 

Emerging Rural Developer Program to support the development of 

affordable housing in rural Wisconsin. Funded by the Federal Home 

Loan Bank of Chicagoôs Emerging Developer Program, this initiative 

aims to increase the capacity and participation of underrepresented 

and early-stage developers in rural communities by providing access 

to technical assistance, financial resources, and strategic partner-

ships. The program is designed to foster equitable economic develop-

ment, strengthen local housing ecosystems, and empower rural lead-

ers to create lasting, community-driven solutions to Wisconsinôs af-

fordable housing challenges.   

In the initial phase of this pilot, three counties (Bayfield, Door, and 

Green Counties) will receive funding to support an Emerging Rural 

Developer Fellow to work with builders, funders, and experienced 

development agencies to gain the skills necessary to foster new hous-

ing development in rural areas. The Office of Rural prosperity will 

seek to hire for these positions before January 2026.  

For more information, contact Deputy Administrator Kelly Westlund 

at kelly.westlund@bayfieldcounty.wi.gov. 

WHAT IS 
A CLT? 
A Community Land Trust 

(or CLT) is a nonprofit, 

community-based organi-

zation that removes land 

from the speculative real 

estate market with the 

intent of preserving long-

term housing affordabil-

ity and other community 

benefits. A CLT can ac-

quire land and homes 

through purchase or do-

nation, from public or 

private entities. Through 

a ground lease and resale 

restriction, the homes are 

kept affordable for local 

buyers in perpetuity.  

The Chequamegon Bay 

United Impact Land 

Trust (CheqBUILT) is 

an emerging community 

land trust dedicated to 

increasing the inventory 

of permanently affordable 

homes for residents in 

Ashland and Bayfield 

Counties.  The organiza-

tion is currently working 

to get the first homes into 

the trust.  

If youôd like more infor-

mation, please visit: 

www.cheqbuilt.org 

https://www.cheqbuilt.org/
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BayCo Door2Door 

BART offers a BayCo Door2Door van service that provides public transportation for residents of Bayfield 
County from their door to anywhere else in Bayfield County or the Cities of Ashland and Hayward. This pro-
gram is designed to assist with fares for older adults and people with disabilities that find themselves strug-
gling to pay for transportation fees.  
 

Individuals are encouraged to reach out to the ADRC of the North at 1-866-663-3607 to discuss fare options as 
waivers may be available for those struggling with the transportation fees. 
 

To schedule a ride, please call 715-682-9664.  

 

There is no service on the following holidays: 

• January 1st (New Year’s Day) 

• Memorial Day 

• Independence Day 

• Labor Day 

• Thanksgiving Day 

• Christmas Day 



Bayfield County 

FORECLOSURE?  TROUBLED FINANCES? 

HELP IS AVAILABLE 

Serving the Citizens of 
Bayfield County 

Www.bayfieldcounty.wi.gov 

117 East Fifth Street 

P.O. Box 878 

Washburn, WI 54891 

Phone: 715-373-6181 

Fax: 715-373-6153 

Email:  

Kristine.Kavajecz 

@bayfieldcounty.wi.gov 

or 

Mark.Abeles-Allison 

@bayfieldcounty.wi.gov 

or 

Kelly.Westlund 

@bayfieldcounty.wi.gov 

or 

Paige.Terry 

@bayfieldcounty.wi.gov 

 

With the 2026 Budget underway it is already time to set our sights on 2027! 
If you have ideas or suggestions for budget items in 2027 please send them 
on.    Here is the budget calendar for the year. 

 

• January-March: Develop broad budget initiatives for 2027 

• April: Community Survey on 2027 initiatives 

• May: County Board Budget Planning and Priority Setting Session 

• June: Direction to County Department Heads 

• August: Departments submit proposed budgets 

• September: County Administrator submits a proposed, balanced budget 

• September / October: County Executive Committee meet an average of 
four times to review and modify the proposed budget as presented 

• October / November: Budget is presented to the full board for 
consideration 

 

Share your thoughts today!  

 

Email: Mark.Abeles-Allison@bayfieldcounty.wi.gov  

 

The 2026 Budget is available for viewing online at: 
www.bayfieldcounty.wi.gov/1097/County-Budget 

2027 Budget Input Wanted 

Every year property owners risk losing their home due to foreclosure. 

Resources are available to help residents access critical resources during 
these very difficult times.  Counselors are available at local non-profit 
organizations that can help make the best of a difficult and unfortunate 
situations.  Their services are free and confidential. 

 
The  Wisconsin 2-1-1 call service or 877-947-2211 can help connect you to 
resources for assistance today. 

 
You can also call receive Mortgage Delinquency and Default Resolution 
Counseling through Catholic Community Services in Superior at 888-831-
8446.  

 
If you or someone you know is on the tax delinquency list and are 
experiencing financial hardship it is important to get help now.   

 

Foreclosure is final.  We can't help if you don't call. 

Bayfield County Courthouse 
Built 1908 
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